Development of an administration: administrative internship with Zeitgeist Theatre Experiments, Inc. by Swindell, Alisa
University of New Orleans 
ScholarWorks@UNO 
Arts Administration Master's Reports Arts Administration Program 
12-1997 
Development of an administration: administrative internship with 
Zeitgeist Theatre Experiments, Inc. 
Alisa Swindell 
University of New Orleans 
Follow this and additional works at: https://scholarworks.uno.edu/aa_rpts 
Recommended Citation 
Swindell, Alisa, "Development of an administration: administrative internship with Zeitgeist Theatre 
Experiments, Inc." (1997). Arts Administration Master's Reports. 41. 
https://scholarworks.uno.edu/aa_rpts/41 
This Master's Report is protected by copyright and/or related rights. It has been brought to you by 
ScholarWorks@UNO with permission from the rights-holder(s). You are free to use this Master's Report in any way 
that is permitted by the copyright and related rights legislation that applies to your use. For other uses you need to 
obtain permission from the rights-holder(s) directly, unless additional rights are indicated by a Creative Commons 
license in the record and/or on the work itself. 
 
This Master's Report has been accepted for inclusion in Arts Administration Master's Reports by an authorized 
administrator of ScholarWorks@UNO. For more information, please contact scholarworks@uno.edu. 
EVELOPMENT OF ADMINI T ATION:< 
ADTv1TT'rrSTRATTVE TTER, TSHTP WTT
 
ZEITG J T THEAIRE EXPERIME TS INC.
 
A Report 
Submitted to the Graduate Faculty of the 
University ofNew Orleans 
in partial fulfillment of the . 
requirements for the degree of 
Master of Arts Administration 
10 
The Department of Arts Administration
 
by
 
Alisa Swindell
 
B .A. ryn MaWr College, 1994
 
December 1997
 
Table 0 t 
A s ract iii
 
Introduction iv
 
Zeitgeist Theatre Experiments, Inc.: Organizational profile 5
 
The Internship 10
 
Managerial Challenge 20
 
Recommendations for improvement 23
 
Outline for implementing proposal 29
 
Short and long range effects of the internship 31
 
Conclus·on 33
 
Bibliography 34
 
Appendix A 35
 
Appendix B 43
 
Appendix C and C 1 45
 
Appendix 0 50
 
Appendix E 75
 
Appendix F 82
 
Appendix G 85
 
Appendix H 89
 
Author's vita 92
 
II 
This thesis is a report on an administrative internship that was conducted at 
Zeitgeist Theater Experiments, Inc from June to October of 1997 The internship fulfilled 
a requirement for the degree of Master of Arts Administration Arts administration issues 
that are covered within the text are: fiscal management, marketing, fundraising. Board 
development, budget planning_ ~nd volunteer coordination. The nature of the internship, 
its specific tasks and responsibilities, are described in the report The essay reviews the 
history of Zeitgeist as an organization and analyzes managerial problems occurring within 
the organization at the time of the internship Explicit recommendations as to how the 
problems can be corrected and the steps required to implement the recom­
mendations are laid out \vithin the paper The report concludes with the intern's 
xpectations for the short term and long term effects of the work she conducted during the 
internship 
111 
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Introdu f 
As a future arts administrator it is important that one believes in the organization 
they are working for. This beliefin the importance of the organization's mission 
specifically and the importance of the arts generally is needed to succeed in the field Tt 
was a beliefin the work that is being done at Zeitgeist Theatre Experiments_ Inc. that 
encouraged me to conduct my internship with the organization 
Though Thave \vorked with non-profit arts organizations_ that are administratively 
challenged, previously Twas not prepared for the administrative disorder that I found at 
Zeitgeist The managerial problems that' found within the organization did, however, 
prove to be beneficial to me as an intern Twas able to make practical use of much of 
what Thave learned in the University ofNev.' Orleans Arts Administration program 
The main challenge for me as an administrative intern became creating a 
management system where none existed before. The system needed to be planned as to 
continue to effect the organization's operations after Thad ceased to work for 
organization This challenge tested my skills as an arts administrator. 
If the work that Tdid for the organization is beneficial will not be known until the 
plans have been implemented. Tfthe organization follows the recommendations that T 
have laid out here Tbelieve that they will be able to establish the administrative stability 
that will enable them to continue the arts programming that drew me to the organization 
initially. 
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Zeitgeist Theatre Experiments, Inc,: Organizational profile 
Zeitgeist Theatre Experiments, Tnc is a non-profit alternative arts center. The 
organization was founded in 1987 and incorporated in 1989. Tt is run by its founder, Rene 
Broussard. who serves as the organization's Director. This is the only regular staff 
position within the organization This position is not paid Mr. Broussard receives only 
health insurance and reimbursement for travel as compensation for the limitless hours he 
puts in Zeitgeist, however, is no~ established as a volunteer based organization. The 
organization does hope to one day be able to pay its Director as well as having other paid 
staff positions Tn the Articles ofTncorporation (Appendix A) the organization is to be 
administered by dues paying members who are voted in by current members and who 
oversee the Board of Directors. This management system was never actually 
implemented The original members, most of whom also made up the original Board of 
Directors, never elected new members or a new Board. Rene Broussard is the only one of 
the members still involved with the organization in any capacity. I This has unfortunately 
left the organization without a standing Board of Directors Tnstead a dedicated 
supporter, 
ITwo of the originnl six members hn\'e since died. one forrnnlly resigned her membership. one member's 
\\'herenbouts hnve been unknO\\11 for years. and nnother member is no longer interested in nctivelv 
particip;'lling. leaving onlY Mr. Broussard. 
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Paul Baer, has taken over and is serving as acting Board President. This position however 
possesses little authority. As founder and Director, Rene Broussard maintains control 
over the organization 
Zeitgeist programming focus is on film, though the organization also conducts 
visual art exhibitions and music and performance art presentations. Being self defined as 
an alternative arts center, Zeitgeist attempts to provide programming that is outside of or 
challenging both to mainstream art production and mainstream arts presenting 
organizations The films that fill most of its monthly schedules are usually produced and 
distributed by small independent film companies, (often foreign), some even being self 
produced, or are classics that are rarely presented to audiences in a large screen format 
outside of museum's 
Concerning classic films Zeitgeist's programming involves a project in which local 
jazz bands provide live accompaniment to silent films that is then recorded and added to 
video copies of the film (all of the films used are in public domain) that are then distributed 
through Zeitgeist. Zeitgeist has developed a reputation for well curated film schedules 
that is both respected for its artistic quality by the film community and allows the 
organization to compete with local commercial theatres. Art exhibitions, and other fOnTIS 
of programming have not been given equal attention either by the organization or the 
public A recent art exhibition, Feminine Products, however has created the potential for 
visual arts to take on a larger role within the public's perception of the organization and to 
receive more internal support. The Feminine Products exhibition came to Zeitgeist after 
its curators were unable to find another venue willing to deal with a show concerning what 
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was feared to be controversial and unmarketable subject matter. Zeitgeist perceives its 
role within the local art community as being about presenting just such works in all 
media2 
ZeitQeist currently funds itself entirelv through self generated income: ticket and
-" . ~~ ........
 
concession sales, commissions on the sale of art pieces, space rental, and subscription 
memberships. The organization has received funding from the New Orleans Arts Council 
in the past and is still viewed favorably by the agencyJ, but has not sought such fimding in 
the past several years Though the organization is incorporated in the state of Louisiana it 
has never sought 501 (c)(3) status4 This makes the organization unable to receive 
corporate funding or funding from some foundations. It also makes the organization less 
desirable to potential major private nmders. 
The organization has received large loans from supporters who have little 
expectation of being repaid s It regularly receives additional support from a patron 
member to help the organization avoid crisis situations. However, crisis situations 
continue to occur. This summer, during a lull in business, the organization bounced 
checks that were written to a distributor, to the TimeS-Picayune for advertisement space 
2'''Bul. franklY. the fact that it had been rejected by other galleries is what attracted Zeitgeist to the show 
in the first place. Providing a venue for work that would not find a place in tOW11 otherwise is part of our 
mission.'" Rene Broussard on the Feminine Products show. Gambit Weekly. September 2. 1997 
J\Vhen I approached the New Orleans Art's Council for information about Zeitgeist applying for funding 
the Grants Director. Jovcelyn L Revnolds. stated that she very much like to see our organization to apply 
for funding and had encouraged the organizations Director to do so. 
4Zeitgeist does have a fiscal agent. NOVAe. but this is the entire e:\1ent of their relationship. 
sSeveralthousand doUars was unofficially loaned to Zeitgeist a few year ago to save it from imminent 
collapse 
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and to the company that provides the Director's health insurance. Outside funding would 
lessen the potential for situations such as these. 
There are two predominate reasons why Zeitgeist does not seek additional sources 
offimding and has not sought the tax exempt status that would make much of that fimding 
available. The first reason is that the Mr Broussard is overworked and does not want to 
add grant writing and maintaince to his work load. The more relevant reason, however. is 
that the organization does not and has never kept accurate financial records Rather than 
making an effort to change this practice the director would rather avoid any nmding 
sources that would require accountability 
Despite the organization's funding problems it has undergone a great deal of 
growth over the course of its existence. Between 1987 and 1990 Zeitgeist existed as an 
alternative film and experimental theater presenter. Zeitgeist originally occupied space 
within Movie Pitchers Theatre At this time Mr. Broussard presented films and occasional 
performances in one room of the commercial movie theatres building This arrangement 
did not last long The organization proceeded as a traveling presenter, occupying 
whatever space was available to it over next two years. Tn 1990 Mr. Broussard took a job 
out of state. Without its founder/director the organization was reduced to only showing 
films and videos two months per year. Upon Mr. Broussard's return to New Orleans, in 
1993, the organization was reopened at full capacity dwelling in a renovated garage in the 
central business district. The garage is a large open space that enabled the organization to 
screen films, stage performances and exhibit art The building, however, did not have air 
conditioning, New Orleans summers being extremely hot Zeitgeist was forced to close 
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down during the summers for the benefit of its audience. \Vhen the rent was raised on the 
garage space Zeitgeist sought more affordable and efficient space. 
Tn May 1997 Zeitgeist moved to its current location, a two story building in an up 
and coming neighborhood6 Further evidence of its progression is the fact that it holds a 
ten year lease on its current facility with an option to buy the building at the end of the ten 
years The size and layout of the current space has allowed for a good deal of expanded 
programmmg 
Zeitgeist is now able to show up to four films per night. present films and 
perfonnances at the same time and having more walls affords more space to display a 
larger amount of visual art. This location also provides twice the audience capacity of any 
previous site. The organization has begun renting out the space for parties, acting classes 
and to professional film crews to screen their dailies, though it has not been using this 
revenue source to its potential capacity The organization's Director is eager to take 
advantage of this potential Tn a meeting, held between Rene Broussard, Paul Baer and 
myself at the outset of this internship, the goals that the Director focused on primarily 
involved making greater use and improvement of the space. 
His goals, for Zeitgeist, as he laid them out at the meeting were to increase 
membership, find a way to fund more visits by directors whose work was being shown and 
to develop a Gay and Lesbian film festival. Along with secondary goals of purchasing 
6Se\'ernl businesses hn\'e opened. nnd the work is being done to open others. on the :WOO block of 
Mng~zine Street where Zeitgeist is now locilted. These businesses appeill to il simililr IDilrket ilS thilt 
sought ~. Zeitgeist. The incre:Jsed tr.lffic that these businesses provide creMes incrensed exposure of 
Zeitgeist and a safer neighborhood for its auctiences. 
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the equipment that Zeitgeist now rents or borrows and a new sound system. His goals 
were no more specific then this and he was not clear as how they could be brought to 
fruition The goals of the Board President involved getting Zeitgeist to a point where the 
goals of the Director ,"'ould be feasible. The President of Zeitgeist board of directors 
made it clear during the meeting that he was seeking to move the organization to a 
position of financial stability and accountability His long range goal is for the 
organization to be able to afford to pay the Director a salary and possibly to hire someone 
able to take care of the organization's administrative needs The acting Board President. 
Mr Baer. recognized that to reach this goal his short term goals must include establishing 
?n accurate book keeping system, applying for tax exempt non-profit status and to help 
focus the Director on the organizations practical business needs 
The Internship 
The goals that were set out by both Zeitgeist's Director and the Board President 
corresponded with what I felt I was qualified and looking forward to doing during the 
course of this internship The fact that Zeitgeist is so small an organization as to have a 
staff of one left me to outline my own internship parameters Tapproached Zeitgeist with 
an offer to perform as an administrative intern. What the role of administrative intern 
would encompass was determined during the initial meeting with the organization's 
officers. After the goals and needs of the organization were outlined for me, Tmade 
suggestions as to what Tcould do for Zeitgeist during my internship. The duties, which 
would make up my internship, that were originally agreed upon by Paul Baer, Rene 
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Broussard and myself were: to take over general management of the Theatre for ten days 
while Mr. Broussard was out of town, work the ticket booth at least once a week, develop 
ways to fund a Gay and Lesbian film festival and director visits, plan a capital campaign, 
create and distribute marketing fliers for specific films and assist with the organization's 
application for 501 (c)(3t 
As I delved into the internship I became aware of the intricacies ofZeitgeist 
methods of operation and management structure that would make some of my internship 
goals unrealistic and where more pressing duties lay. To successfully accomplish anything 
from an administrative perspective I was going to need to analyze organizational 
operations and written materials that were pertinent to what I was trying to do. 1'Aanaging 
the theatre for ten days gave me a good deal of insight into the organization's operations 
I regularly spoke to the Director about questions Thad concerning Zeitgeist operation 
methods. The Director was often vague with his answers, leaving me to balance those 
answers against what I saw. Other questions were answered by and information garnered 
from the acting Board President and the organizations volunteers. Treviewed the 
organization's current membership letter, the Articles ofTncorporation, box office records. 
the monthly schedule, the membership list, and the Directors vita. As I did this Tbecame 
aware that what was most needed was some basic fiscal organization and the groundwork 
for structured development To this end I reassessed my internship goals and explained 
what I now thought was and was not possible for me to accomplish with Rene Broussard 
and Paul Baer. My internship would involve providing the organization with the plans and 
revised written materials that would enable Zeitgeist to develop a workable administrative 
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structure after my intemship had been concluded7 With these new goals T set about 
conducting my intemship 
T decided that my first task should be to work in an area that is currently providing 
Zeitgeist funding: membership While, the organization does regularly gain new members 
the membership letter that was in use at the time did too much and too little all at once 
As well as being a membership letter it attempted to be a very abbreviated newsletteL a 
call for volunteers. a capital campaign letter. and a request for operating funds. At the 
same time it gave little information about the regular programming and made no attempts 
to define the organization to the potential members. T revised the organization's 
membership letter8 (Appendix B) and made plans for? large mailing The mailing has not 
yet been carried out 
Tn rewriting the letter T first removed information that made the letter dated. (such 
as announcements of highlighted events or one night programs) or served functions other 
than that of encouraging membership. Next, r set about detailing what Zeitgeist has to 
offer and differentiating the organization ITom its competition Because Zeitgeist artistic 
focus is on film it is necessary both to build awareness of other types of programming it 
has to offer and explain how it differs ITom its competitors in the city Tn New Orleans 
Zeitgeist direct competitors are commercial movie theatres and the Contemporary Arts 
Center (CAC). The CAC is a much larger organization than Zeitgeist that provides 
71 had hoped that some of the plaruting that I was doing for the organization would be implemented before
 
the end of the internship. but this proved to be llnallainable.
 
8The decisions I made as to the changes to make to the membership leller were partlY influenced by
 
Micheal House's essay "The r-.1Mketing Mix" in .Harket the .1rts (46-54. ARTS Action Issues. 1995)
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similar programming. The CAe is considerably more focused on visual art and theatrical 
performances in its programming than Zeitgeist, but the two organizations do share these 
programming interest The CAC also presents classic films as part of a relationship with 
the New Orleans Film and Video Society Zeitgeist differs from both of these 
competitors. The organization's mission to present unestablished visual artists and 
musicians and non-traditional theatrical performance set it aside from the more traditional 
canon oriented presenting aspirations of the CAC. Zeitgeist differs from the cities 
commercial movie theatres by selecting the films it presents solely on their merits as 
artistically challenging and unique films from the world of "small" and independent 
cinema This needed to be an important part of the membership letter because Zeitgeist is 
in some ways perceived as just a movie Theatre. This perception is detrimental to the 
organization, especially in terms of building membership, audiences do not think of 
subscribing to commercial theaters. Instead, I wrote a letter that expressed Zeitgeist's 
role as a multi-media arts presenter that strives to provide its audience with an altemative 
to the commercial entertainment industry or traditional arts organizations The benefits of 
subscription membership are also more clearly spelled out in the new letter. With each 
level of membership its benefits are listed alongside of it. The letter also endeavors to 
make potential members aware of the improvements to the neighborhood that are making 
it a safer neighborhood to come to at night 
The next task that Twas assigned was to help the organization apply for 501(c)(3) 
status After gathering the appropriate materials as outlined in The Arts Take Care of 
Rus;lIess (Williams and McMurray, 1991), the Board President and I reviewed Zeitgeist 
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Articles ofTncorporation We became concemed that the organization would not be able 
to receive tax exempt status under these Articles because the organization had failed to 
follow them and had been incorporated for eight (8) years without any accurate financial 
records. I sought out Elizabeth Williams' advice as to the organization's best course of 
action under these circumstances. She advised that with some reorganization Zeitgeist 
could reincorporate under its more commonly used one word name (ie Zeitgeist, Inc. 
versus Zeitgeist Theatre Experiments, Inc)9 so as to be a new organization with no fiscal 
past when it applied to the Intemal Revenue Service. This idea was accepted by the 
Director and Board President 
L then, began to rewrite Zeitgeist's Articles oflncorporation (Appendix C) to 
more closely reflect the organization's current manner of operating At the same time I 
created by-laws (Appendix C 1) for the organization as none had existed previously 
Under the new Articles of Incorporation Zeitgeist shall not have voting members10 Due 
to this change in management structure the Board of Directors shall be self perpetuating 
The Board has also been given the authority to make, amend or repeal by-laws, a power 
that currently belongs to the nonexistent members. Otherwise, the new Articles of 
Incorporation are straightforward, following the up-to-date legal format I wrote the 
by-laws to give the Board of Directors, that will have to be appointed at the time of 
reincorporation, an outline of the structure of the Board and their individual 
responsibilities as Board members if only at the most basic level. As written the by-laws 
9The inten'iew between Ms. Willi::lms ::Ind m,'self ::It which time she re"iewed Zeitgeist's Articles of 
Incorporation. was conducted on Julv 24. 1997. 
10.1\11 references to membership !hro~ghOU! this paper should be taken to menn subscription memberships 
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do not give the Board Treasurer authority over the organizations accounts as is common. 
This was done in deference to the founderlDirector who has always held this control 
Though it will be necessary to reign in Mr. Broussard's loose accounting habits it would 
caused untold difficulties if this authority were seized ITom him. The Board of Directors 
right to amend the Bylaws, however. allows them to turn this authority over the Board's 
Treasurer in the event that position of Director be held by someone other than the founder 
or should some unforeseen eventuality make it necessary. 
Having provided Zeitgeist with ne\V Articles ofTncorporation and by-laws' then 
needed to develop the three year projected budgets (Appendix D) that newly incorporated 
organizations are required to file for federal tax exempt status. Making budget projections 
for this organization proved to be quite a task. The disregard that has been shown for 
keeping track of financial matters through the course of Zeitgeist history resulted in there 
being little recorded infonnation for me to use as reference Also, the recent change of 
venue ll made it more difficult to estimate what utilities will average during the course of 
the year I set about creating the budget by first working out what Zeitgeist revenues and 
expenditures are and will be in the coming years I then collected what records I could 
find of recent business transactions, monitored revenue for two months and interviewed 
the Director as to what expenditures have averaged in the past. I then reviewed the 
organization's short tenn funding goals, researched funding options and looked over plans 
in development that would have an affect upon the budget. With this infonnation in hand 
I IZeitgeist h3d been occupying their current sp3ce for 3pproxinwtel~' one month 3t the time I beg3n m" 
internship 
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Tproceeded to develop a budget for the first year that would serve as the framework for 
the budgets covering the following two years. 
Tn researching funding options I considered what would most likely be available to 
Zeitgeist over the next three years. Knowing that the organization had received money 
from the Nev,' Orleans Arts Council in the past, I first contacted them. The application 
deadlines for this year had passed. I did speak to the agency's Grants Director. gave her 
my name and Zeitgeist current address so we would be included on the 1(,198 application 
mailing list and Twas given copies of the Council's lists of grants awarded for 1997 T 
then spent time at the public library running searches on the Fmlfldati(J!I Directory 
CD-ROM, downloading information about all of the foundations that give operating 
and/or special projects support to the arts in this geographic area I2 I requested a copy of 
the Southern ro"isiana Grantmakers Forum Common Application Form from the greater 
New Orleans Foundation. at the suggestion of Peggy Outon, to use in preparing Zeitgeist 
foundation grant proposals I did not look into corporate funding at this time because r 
feel that Zeitgeist wilf need to be able to better prove administrative professionalism and 
provide well kept financial statements to be considered a viable candidate for donorship to 
corporations The importance of being able to show that Zeitgeist is well managed, to 
corporate funders, is supported by research done by the American Council for the Arts, 
The most marked change, however, is the heightened emphasis on the 
organizational capabilities of the applicant organization. Management 
121 made special note of foundations pro\'icling special project support whose funding interest included the 
arts and education because the nature of an upcoming project fulfills both qualifications and will have a 
better chance of receiving fllncling. 
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capability is viewed as important by 80 percent of the firms surveyed 
in 1986, up 12 points from those contacted in 1979. Similarly, the 
quality of an arts organization's board of directors and the quality of the 
application itself are seen as more important as well. Arts fund seekers 
\\111 thus need to manage more effectively both their own organizations 
and the way that they are presented to fund givers if the increasingly 
stringent criteria for funding in these areas are to be met. ( 56, ed. 
Wyszomirski and Clubb, 1989) 
With the support of the Board of Directors, that will be put in place with the 
reincorporation, Zeitgeist should be in a position to approach corporate funders for 
support within the next few years 
The acting Board President, Paul Baer, recognizes Zeitgeist's need to hegin 
keeping accurate records of the organization's financial transactions. So. Mr Baer asked 
me to design two record keeping sheets, one to track ticket and concession sales and 
another to record deposits on a weekly basis (Appendix E) The sales record sheet was 
based on tally sheets that are already at the theatre. Those tally sheets being drawn up on 
whatever scrap paper is lying around the ticket booth on the night a new film opens. The 
sheets Tdesigned differ in that they are preprinted, will be kept in a note book and offer 
more organization than those now in use. The deposit sheets were designed to allow very 
detailed records to be kept of the amounts deposited nightly from each area of self 
generated revenue. 
While, Twas working on these steps to financial organization T also developed a 
plan to fund regular visits from film directors. The directors invited to Zeitgeist are not 
famous and will not draw crowds (ie large ticket sales) on their names alone. With this 
understanding, Tconsidered what we could add to the director visits that would be of 
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interest to audiences, could generate funds and \""ould not add additional expense. \\That 1 
decided on was a lecture series to be conducted in conjunction with the director visits. 
Zeitgeist Director agreed to this idea and helped me with the information needed to 
develop the lecture series budget. 
Three times during the year directors will be invited to visit Zeitgeist to present a 
selection of their films, which will be featured over the course of the weekend. The 
directors will arrive Thursday evening to settle in Friday, during the day, they will 
conduct prearranged lectures at local colleges and universities. in departments such as 
Drama and Communication or Women's Studies. The lectures at these schools will be 
advantageous to both them and Zeitgeist. The schools will be able to expose their 
students to a greater number of professional filmmakers and Zeitgeist will gain further 
exposure to a promising potential audience Friday night the director will present one or 
two of his/her films, hopefully much of that nights audience will come from the students 
who attended the lectures earlier that day. Saturday, a half an hour (to an hour) lecture 
with a question and answer period following, will be given at Zeitgeist an hour and a half 
before the box office opens for that night's presentation of the director's films. This 
scheduling is to encourage lecture attendees to stay for the films. Lecture tickets will be 
$3 for members and students and $5 for non-members. The two nights offilms and the 
lecture will pro\~de the directors with an excellent fomm in which to represent their work. 
Once a year an international director \\~II also be included on the program roster The 
international director's work will be showcased for five days (their visits are extended to 
make the travel worth the director's time) A special event (Appendix F) will be planned 
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around this visit. The event will consist of a theme party, culminating in the presentation 
of one of the director's films (whenever possible the chosen film will be a US premiere). 
1 chose to develop a lecture series for various reasons. For one, a lecture series 
adds an educational component to the visiting directors program that will appeal to 
n.mders. The lecture series also allows for potential revenue to be garnered through ticket 
sales to the lectures and fees for speaking engagements at the schools. At the same time 
Zeitgeist incurs no added expense. The directors are not asked for more than to prepare a 
half an hour to an hour speech on their work in exchange for this opportunity to represent 
their work in a broad forum. This lecture series should appeal to area filmmakers. film 
students, academics and film-buff's all of whom are potential audiences for and members of 
Zeitgeist. 
Along, with these special projects 1 did more general work for the organization 
designed marketing fliers for various films (Appendix G) as they came up on the schedule 
Distributed these fliers, marketing materials provided by the films' distribution companies 
and the (bi)monthly schedules, throughout the French Quarter Fliers for films that would 
appeal to a 18-30 year old downtown audience, 1 distributed in the manner of band fliers: 
in bars, posted on telephone poles and by papering a wall on Decatur commonly used to 
announces upcoming bands. Tupdated the organization's mailing list and mailed program 
schedules to members. Talso rewrote the Director's curriculum vitae, which had not been 
updated in ten years, but v.~ll be required by some funders Early in the internship Ttook 
over management of the theatre for ten days while the Director attended the San Francisco 
Gay and Lesbian Film Festival. Tworked with another intern who was doing technical 
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work (working directly with the films) for the organization this summer Upon the 
Directors return the technical intern and 1 managed the theatre once a week. Tworked at 
the theatre, in the ticket booth. one other day per week. 1t was by working at the theatre 
myself that Tcame to realize the problems Zeitgeist has with volunteers. Volunteers do 
not show up for their scheduled times and no one is asked to replace them until the last 
moment, at times no effort is made to arrange for additionally needed volunteers hours 
before they are needed and some duties fall to whomever will offer to do the jobs as thev 
come up f outlined a plan that should provide the organization with a system on which to 
base a more formal volunteer program (Appendix H) 
Managerial challenge 
The problems Zeitgeist is having with its volunteers is reflective ofwhat is at the 
heart of all of the organization's problems The real chal1enge posed by Zeitgeist is that the 
organization has no established administrative structure. The organization is run much as 
most small arts organizations were nm almost thirty years aQo.
"- ~ . '­
When the new bureaucrat-patrons from the worlds of corporations. founda­
tions and government began to come to the aid of the arts in the 1960's, they 
encountered business practices which usual1y mystified, frequently startled 
and sometimes appalled them. Betty Cage's shoe boxes at the New Yark city 
Ballet were infinitely superior to some of the systems, or nonsystems, with 
which many smaller and less established arts institutions were trying to make 
do at the time. Tt was little wonder that the new breed of nmders quickly 
made it clear that they wanted the arts to demonstrate greater fiscal and 
managerial responsibility-to be more 'businesslike.' (19, Morison and 
Dalgleish, 1993) 
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Zeitgeist is suffering ITom the same problem that continues to disable many arts 
organizations. It is being run by someone who does not view it as a business and so does 
not run it as such. Mr Broussard views Zeitgeist as his personal project, rather than as a 
business that should have a life independent of himl3. That Rene Broussard is the only 
person with any official authority at Zeitgeist adds to this notion and the problems that are 
stemming ITom it The lack of professionalism that can be noted in most of Zeitgeist 
business transactions is not unusual for arts agencies This is more often true of arts 
organizations that are managed by their artist founders Organizations in this position 
find themselves so involved with the founders vision that they fail to respond to practical 
needs until thev become critical. 
Zeitgeist resembles an organization that has lost its administrative director and has 
no one to take over the position As Director, Mr. Broussard should be filling both of 
these roles Instead, he spends considerable time taking care of curatorial matters. seeking 
publicity for the programming that interest him most and the day to day running of the 
organization These are all relevant and vital parts of keeping an organization such as 
Zeitgeist alive, but in the meantime more mundane matters are not attended to. Bills are 
not always paid on time, distributors have to make repeated request for box office results, 
promotional materials are lost or never used, new members often do not receive their 
membership cards and two ITee passes until weeks after they have subscribed. And larger 
administrative task such as budgeting. nmdraising, and marketing are never even 
131 h:n'e heard Mr. Broussard sayan more than one occasion that he started Zeitgeist so that he ",auld not 
have to work for anyone else. 
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considered Though, the Director does an incredible amount ofwork and has little 
assistance, that is not entirely the reason why these administrative duties are so poorly 
handled. The weak management of this organization keeps it in such a precarious position 
that it appears to continue operating by the sheer will ofRene Broussard. This a contrived 
position The Director has avoided anyone else's being a part of the organization. 
including funders. so that he remains secure that Zeitgeist could not exist without him 
This is evidenced bv the fact that the organizational structure that is laid out in ZeitQeist
.> ~ ~ 
,I\rticles ofTncorporation has never been followed. Since the original membership and 
Board dissolved no effort has been made to replace them in any official way Zeitgeist, as 
an organization, is without the effective management that will allow it to became stable 
and exist without the constant threat of closure. That there is no standing Board of 
Directors at Zeitgeist adds to the situation, because there is no one to put pressure upon 
the Director to take up the administrative duties or take on some of them themselves. The 
acting Board President came to his position by volunteering at a meeting Mr. Broussard 
called last year when he was in severe need ofheJp Mr. Baer does have some background 
of working with non-profits and is dedicated to seeing this organization reaching a level of 
stability that will allow it to be profitable and independent, but he is working alone and 
without real authority14 Tnstead Rene Broussard has become Zeitgeist. 
14!\1r B::ter has ::t rather l:1rge financial investment in Zeitgeist nnd uses this as leverage to get things done 
where usuallv he would use the authority of his position. 
As an administrative intern this posed a particular problem for me. Coming into an 
organization that only focuses on its administrative needs only as the Director deems them 
necessary to remain open left me with very little to work from The Director did not see 
the importance of most of what I was trying to do or saw my suggestions as a challenge to 
the fine balance that he works so hard to maintain I was forced to create an 
administrative position within my mind and then work out what that job would require 
within this organization 
Upon realizing that Zeitgeist greatest managerial weakness was its lack of financial 
management, that was the area where I focused most of my work Paul Baer, the acting 
Board President, did give me as much assistance as possible. This occasionally involved 
standing up to Mr Broussard to force him to recognize the importance of my suggestions 
Recommendations for improvement 
The organization needs to establish an administrative framework that will enable it 
to support itself with or without its current Director. To do this it will be necessary for 
the organization to undergo numerous changes. Once these changes have been put into 
effect it is important that the organization's officers are careful to follow through and 
maintain the administrative structure that will hopefully be in place. 
The first recommendation that Thave for Zeitgeist is that they develop a Board of 
Directors. This first Board of Directors, that will be listed in the new Articles of 
Incorporation, should be made up of people who are dedicated to the organization and 
have a willingness to give their time to see to it that the needed changes are made. These 
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Board members must also be willing to stand up to the Director and enforce their 
decisions. 
. . . as organizations develop, board members are usually content to allow 
founder/directors to continue their strong leadership This may tum out to 
be harmful to the organization in two ways: If the organization is driven 
primarily by a founder/director, board members may fail to get sufficiently 
involved in decision making, and such an organization may provide the 
opportunity for trustees to avoid exerting themselves in critical areas of 
board responsibility such as £lmd raising It may also lead to a crisis if the 
founder/director resigns (102, Wolf, 1990) 
For that reason the Board should not be developed to go against the wishes of Rene 
Broussard, but it must not be hand picked by him. Paul Baer should remain Board 
President because he is the most aware_ ohvhat it will take to set Zeitgeist on the right 
course, at this time. Another potential Board member is a patron named Danny. Danny, 
volunteers his time to the organization weekly, is well infonned about film, has influence 
over Mr Broussard and has a financial investment l5 in Zeitgeist as does Mr Baer. {have 
no suggestions as to who might serve as a third Board member, but with some 
investigation of the membership { am sure that a potential member can be found 
All of the potential Board members, including Paul Baer and Danny, will need to 
understand what their responsibilities are as Board members. As a Board these individuals 
will be responsible for the overseeing the financial management of the organization. {fthe 
members come to the Board with an understanding that they are expected to take financial 
control of the organization they are more likely to work towards instituting the changes 
15As well as purchasing a patron membership_ Danny makes two $200 donations per year to Zeitgeist 
The donations are often made just in time to pull the organization out of a financial crisis. 
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that will be necessary. This will be reinforced if the Board members also understand that 
in accepting seats on Zeitgeist Board of Directors they are taking fiduciary responsibility 
for the organization. The Board will also be responsible for building Zeitgeist reputation 
within the community And lastly, they will need to assist with the organization's 
flmdraising efforts As Zeitgeist begins to receive outside flmding it will be vital that the 
organization keeps accurate account of this money and uses it as it is intended. The Board 
of Directors' influence over Zeitgeist financial management will be at its most critical in 
overseeing this money 
The Board officers will also have responsibilities based on their Board position 
The general responsibilities of each position are laid out in the by-laws, but how those 
responsibilities will take shape if these recommendations are followed requires more 
explanation. The Board President will need to direct this process It will fall to him to 
make sure that a workable relationship is developed between the Board and the Director 
The President must make sure that all new administrative programs are implemented 
correctly and supervise how they are run The Treasurer will have the responsibility of 
keeping track of the organization's accounts, monitoring how well the budget is being 
followed, reporting quarterly at Board meetings on the organization's financial status. 
During the first year the Treasurer's position will be more complex than it will be as the 
organization becomes financially stable and the records are in order. The Secretary will be 
responsible for scheduling Board meetings and notifying al1 involved persons of the time 
and place of the meetings The Secretary will also need to make note all decisions made 
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during the Board meetings and keep track of all information concerning the operation of 
Zeitgeist that is dealt with at these meetings 
It will be necessary for the Board of Directors to work with the Director closely 
This can be accomplished in part through monthly meetings between the Board and Mr. 
Broussard At the first of these meetings the Board and the Director will need to develop 
a long range plan for the organization 
An organization with a plan is one that indeed intends to be permanent. 
Donors_ board memhers_ and the general public feel secure investing their 
time and money in an organization whose management has a sense of 
where it is heading Sharing plans for the future with them can motivate 
community members and funding agencies to support the organization 
An organization without a long-range plan may be diverted ITom its 
original purpose and may be crippled when forced to waste time and mone~' 
dealing with unanticipated problems (3-4, Stopler and Hopkins, 1989) 
1n later meetings the volunteer coordinator should also be included. The monthly 
meetings should be conducted for at least one year. If the organization stabilizes within 
the first year the meetings can be reduced to occurring quarterly. 
As soon as a Board of Directors has been put together they will need to review 
Zeitgeist current financial status This will include the organization's bank account, 
outstanding bills, a list of the organization's assets and any moneys owed in loans Once 
this information has been collected it must be arranged in such a way as to be made use of 
by the Board, the Director and any volunteers involved in the fundraising process. To 
help maintain these records the use of the new box office tracking sheets will have to be 
put into use. The record sheets for each month should be kept in a three ring binder in the 
box office and used nightly At the end of the month these sheets can be used by the 
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Board Treasurer to bring the organization's books up to date. The deposit records must 
also be kept up with equal care if the accounts are to accurately maintained. This will 
need to be done so that Zeitgeist can successfully undertake reincorporation. 
The new Articles ofTncorporation must be filed with the state and the old 
organization dissolved. The dissolution of the corporation may be complicated by the 
unofficial nature of loans made to the organization The Board will have to seek legal 
advice as to how the debts can be transferred to the newly incorporated version of the 
organization After the reincorporation has gone through_ application needs to be made 
for federal 501(c)(3) tax-exempt status. Continued accountability will be required of the 
organization after tax-exempt status is sought because the federal govemment will then be 
aware ofZeitgeist as an organization Zeitgeist will hereafter be required to file reports 
with the Internal Revenue Service. 
To undertake some of the additional tasks that will come up during the 
reorganization a volunteer coordinator must be found Someone who will organize 
volunteers to take on these tasks and others that are not being well attended to now. The 
volunteer coordinator will serve to find people to carry out the Boards ideas and plans. 
The coordinator will be expected to help recruit other volunteers and the duties assigned 
to those volunteers get carried out. The coordinator will hopefully be able to use the 
volunteer plan (Appendix H) to help Zeitgeist make the best use the people who offer their 
time and energy to the organization 
The volunteer coordinator will most likely be the one to take on the job of 
developing and updating the Zeitgeist mailing list. The mailing list will need to be rebuilt 
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with new current addresses. Zeitgeist should make use of the mailing; list that were used 
~ ~ 
to promote two very well attended events this summer, the Feminine Products art 
exhibition and the film Kiss & Tell. The guest curators and the film's director sent out 
mailings that drew in large audiences. The audiences for these events, having had a 
positive experience at Zeitgeist, should be receptive to being approached for membership 
or special events This is the mailing list that should be used to organize a mailing of the 
membership letter twice a year and invitations to special events. As new members join, a 
volunteer will need to make sure that. along with their membership card and free passes, 
these members receive a thank vou letter 
Volunteers will also be needed to assist "vith Zeitgeist fundraising efforts A 
volunteer will be needed to work v.~th the Board of Directors to write and submit grant 
proposals to local fimders 16 The volunteer who assumes this task will need to be made 
aware of the organization's financial status and fimdraising needs. Grant proposals will 
need to be written for two areas offunding, special projects and operating funds Grants 
for operating funds will have to be submitted to the Arts Council ofNew Orleans and to 
various foundation who give to local organizations. Special projects funding is likely to be 
received for the visiting director lecture series from area foundations. 
A relationship with area colleges and universities, that encourages them to make 
use of the visiting directors as speakers, also needs to be developed at this time. This 
aspect of the lecture series is important because it will serve as an audience builder for 
Zeitgeist and help to show the educational value of the program to funders The schools 
161"'iII most likely \'olunteer for this task m\'self. 
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themselves will also provide a source of funding through speaking fees. This relationship 
wi11 need to be developed through the effons of Zeitgeist's Director, Board and the 
volunteer who wi11 be helping with fund raising 
Outline for implementing proposal 
A.) Develop Board of Directors 
Paul Baer agrees to take on role of Board President officially 
') Investigate other potential Board members 
3 Approach potential Board members '''lith an invitation to join Zeitgeist Board of 
Directors 
4 Potential members should meet with Paul Baer to discuss what will be the role 
of this Board within the organization and who will hold which Board Officer's 
position 
B) Insure relationship between Director and Board of Directors 
Hold monthly meetings 
2 Board will assist the Director whenever and however possible 
C) Reincorporate the Organization 
Review the organization's current financial status 
2. File new Anicles ofIncorporation
 
3 A.pply for 501(c)(3) status
 
4. Devise long-range plan 
D) Institute record keeping system 
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1. Begin using new box office and deposit tracking sheets
 
,., Begin doing basic book keeping
 
3. Monitor how closely budgets are being followed 
E) Develop a volunteer program 
Find some willing to be a volunteer coordinator
 
,., Coordinator reviews volunteer plan
 
3.	 Meeting held with Zeitgeist Director. the Board of Directors and the volunteer 
coordinator 
4 Schedule current volunteers as needed 
5 Recruit nev,,' volunteers 
6 Maintain an up to date list of current volunteers: names, addresses and phone 
numbers 
7 Hold thank you party for volunteers 
F) Incorporate lecture series in to programming 
1.	 Apply special projects nmding 
2.	 Choose directors to visit 
3.	 Schedule visits 
4	 NotifY local colleges and universities and student activity groups of scheduled 
lecturers 
5.	 Tnclude announcement of director visits/lectures and related events in 
(bi)monthly schedules as appropriate
 
6 Post fliers announcing lectures around the city
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G) Fundraising 
1. Rebuild mailing list 
2. Mail out membership letter twice a year 
3. Send thank you letter to new members 
4. Write grant proposals 
5. Send proposals to potential funders 
6 Develop relationship with colleges and universities and their student activity 
groups 
7. Supervise spending of grant moneys 
8. Plan theme for lecture series party 
9 Mail out special event invitations
 
10 Develop Annual Report
 
J 1. Investigate potential corporate funders
 
H) Space Rental Development 
1. Create a standardized space rental rate
 
') Develop marketing to advertise that space is available for rental
 
Short and long range effects of the internship 
The work that I have done during the course of the of this internship has been to 
help prepare the organization to make the changes that Thave recommended. These 
recommendations have been made after a detailed assessment of the organization's 
position and careful consideration of the organization's goals as expressed by the Director 
and the acting Board President. Tfthe groundwork that Thave laid out is instituted by 
Zeitgeist its effect will be seen well into the organizations future 
My internship has served to reorganize Zeitgeist in such a way that sufficient 
attention will be paid to its administrative needs Helping the organization realize what 
was the best direction for this reorganization, which is reincorporation, was the first step 
to doing that. Zeitgeist will be reincorporated under new Articles that better reflect a 
structure that the organization can follow This change will necessitate the formation of a 
Board of Directors. With an active Board of Directors in place Zeitgeist will be able to 
undertake changes and evolve into a healthier organization 
The primary effect that my work will hopefully have on the organization is that it 
will reach financial stability. Once financial stability is established the organization will be 
able to fulfill some of its goals in the short term The box office and deposit tracking 
sheets that Tcreated will enable the organization to begin keeping more accurate records 
of its revenue The accurate records allow the organization to apply for funding, monitor 
how well they are staying within the budgets that I projected and plan future budgets If 
those budgets are followed as the other recommendations are implemented the 
organization should show a profit within the next two fiscal years. 
This profitability will be achieved through various fundraising efforts, increased 
audiences and membership The lecture series that I developed will effect all of these 
areas. The membership will be increased, in part, as a result of response to the new 
membership letter. 
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Volunteers wil1 be needed to help the Board and Director carry out the task that T 
have outlined. This will not be possible if Zeitgeist does not organize its volunteers better. 
Tfthe Board makes use of the volunteer plan that Toutlined and find a volunteer 
coordinator an efficient volunteer program should emerge. 
In the long term what I have sought to accomplish during this intemship wil1 
continue to effect the organization With tax-exempt status and a history of receiving and 
making positive use of grants the organization wil1 be a viable funding option for 
corporate donors. The organization should be able to produce an annual report. resulting 
from their established record keeping system, that wil1 appeal to private, corporate and 
govemment funders As a financially stable organization the Director will be able to plan 
the Gay and Lesbian film festival that he has expressed an interest in developing 
Condusicm 
Zeitgeist Theatre Experiments, Inc. is a complex organization. Tts administrative 
history is weak. but potential for change remains. With reorganization and follow through 
Zeitgeist can become a well managed organization This will allow it to continue to be a 
viable and challenging part of the New Orleans arts community. Thave created a 
framework that, if placed around the existing organization, can support this organization 
into the next century. The administrative intemship that Tcompleted with the organization 
will hopefully bring it closer to the hlture managerial stability that it requires. 
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ARTICLES OF INCORPORATION UN1TED STATES Or- AMERlCA 
ZEITGEIST THEATfZ£ EXPERIMENTS. INC. STATE OF LOUISIANA 
PAH.ISH OF ORLEftNS 
DE IT KNOWN, that on the 1st ddY u~ July. 1ge8. 
BEFORE ME, JOSEPH M. PERRY. JR.. e Notary Public. 
duly commiaoioned and qualiFied and in For th8 Parinh o~ 
Urleans, State or Louisiana" 
PERSONAL.LY CAriE AND APPEARED; 
RENE' DROUSSARD. 
Rory Vonderlick 
Joanne Evans 
Kay Fi los 
Gail 1.oJ. Porry 
Joseph M. Porry 
of the rull 820 or majority. whose signatures iH hereto 
subscribed. who declarod in the prose nee of the underuignAd und 
competont witnesDes, that availing themselves or the provision 
or the Louisiana Revisod Statuten ot 19GO, Section 12:201 et 
SGq. they 11ereby organized a nonprorit cO"porat i on as dot i nod 
in R.S. 12:201 unclor and in accordance with theoe Articlos of 
I ncorporat ion. 
ARTICLE I.
 
,The name or this corporaion shall be:
 
ZEITGEIST THEATRE EXPERIMENTS, INC. 
the said nonproFit corporation shall have all the powors. 
priviliRea and authority granted to nonprofit corporation under' 
the provisions of the Louisiana Revised Statutes herein and 
r'oto;' red t· o. 
ARTICLES 11. 
The domicilo of this nonprofit corporation shall be 
1342 Mandolin Streot, New Orloans. Louisiana 70122 
n[Hl tho locution and ·POHt oFfico address of' it rel,;iBt.orotl oFt"leu 
shall be the sarno. 
:J/ 
H,U I CLEI I I . 
This nO[J[JroFit cOl"..,orat..ion is orRnnized and is cs 
collDborativo of artia~s and proFessionals dedicated to the lId 
~ u 1 t u r- a 1 id ve n t s . 2eitgeists as translated From Germdn moans 
"~:; p j r it- (l f the Timon". Thi n non profit .c 0 r po rat ion wi 11 At r i V'3 
to rePluct anti change the spririt of thd t~mes in New Orleans 
thro",h the production 01 innovative new wori'.s and tho Fostoring 
of oxisting ones. Tl10 purpoae is to explore i:l11 Inec.lias of' 
pOrfOT'ffidnCEl and strive to create new relationships betweEHl 
performers dod i:ludience. 
Thin nonprofit corporation as defined in Chapter 
L. Soction 201, Subsection 7 of Title 12 of tho Revised StUtut83 
aForesaid. is to conForm to the precepts as set forth ill 
u. S. C. JI.. Title 26. or' the Intornnl Revenue Cudt3. Chapt8r ..l. 
Sl~ction ~01 at oe'1. No port of thH net utu"li [)P'~l or otllar nOHotD 
of-" thin nonprofit corporation shall inure to the benet"its of' uny 
private members or individual: and this nonprofit.. corpori:ltion 
shall not carryon propaganda, or otherwise attempt to influence 
legialation. and will not participate in allY political ctlmpJ:lign 
on behalf of any cBdidates For public office. 
ARTICLE IV. 
The oFficers of this nonprofit corporation shalll consint 
ot' e President. who £Ihall be a member of tho Doard of Dir8ctorr., 
Vi'ce PreGident. Secretary and Treasurer and Buch othor 
ofeicer~ on the Directoro may alect or appoint. 
ARTICLE V. 
The full llamos and post off ice addr'esses of nonprof i 1... 
corporation registered agents are: 
RENE' bROUSSAH..D 1342 Mandolin Street 
N8W Orloans. Louisiana 70122 
JO::>EPJI M. PERRY. JR. 7710 BELCREST PLACE 
New Orloans. Louisiana 70125 
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ARTICLE VI. 
This r-,onpror it corporat. i on is to 08 organized. on Et 
non-stock. b<.1sis. There shelll be but ono class of memr,orship. 
1'118 :;uuscribEJrs to these Aricle£' of lrlcarporClLion ahall bf) the 
f' i rst mombers of this corporat ion. Othor members may be elected 
dt any timC', by u majority vote of "huso who uro tnon mumhers, 
E<.Ich momber of t.hi>3 corporLltion 9h"ll bl;) unt-itlod [;0 u 
certificat.e of membership signed by the President and Secrotury 
and entitled to one vute pEJr member. Mombers may resign by 
\..Jrittan resignatiun submitted La the BOud or Dir'actors, and such 
resignations shall be eff'ective when accepted by tho Board 01' 
Di rectors. 
AR.TICLE VII. 
Mombership du.:)s, as pt:1id in, LIS well au contributions mude, 
From time to time, to this nonprofit corporation, For it US(j til 
f"urther'ance of-" its objects and purpOGes, mLlY be used propmply, 
in the diAcretion of' the Board of lJiructors, to carry out the 
objects and purposes of' this nonproFit corporat.ion, or muy be 
(JlnploYl:ld or i Ilvestod so that the revenuos thoroForm may bu lJOuU 
to carr'y au the obj ects and purposes of thin corporc.t ion. 
ARTlCLES VIIl. 
The names and post o{'rice addresses of' the subcribers tu 
the!~e Articles uf Incorpor'ntion are: 
RENE' llROUSSfillD 1342 Mandolin St. New OrleBns, La. 
!{ur'y Vandorl ick 1518 Melpo~eno St. New Orlouns, Ln. 
Joanne Evnns 883 N. Currollton Ave. New Orleans, La. 
Kay FilsB 712 N. Boau Chene Dr. M~ndeville, La. 
(oail W. Perry 7710 Belcrest Place New Orleans, La. 
JO:50ph i'L Porry T?:'..O bEdcrest Plucs New Orloans, La. 
Tho sizninz of the£8 art,iclos of Incorporatiun by the seid 
inc.:ol'POrC:l.t.or3 aholl act "'::; their elect.ion t.o 1Il8mbsr-hip in thi~ 
carporRtion. 
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ARTICLES IX. 
Un18Q8 dnd until othorwiso providod in the by-luws. ull of 
the cor';:>orate powers of this corporation shall be vested in.and 
all t.he businss!) and aff'airs of' this corporation shedl be
• 
man.a2:ed hy, a board of not leos thun two no,- more than ten 
dir-oct.ors. Tho numbers of the directors may bo increased or 
decpsased within the limits above provided by a majority voto uf' 
the directors. The directors of this corporution shall 00 
elected at the annual meetins of the members hereinaftor 
provided and immediately upon their election thoy shall choose 
by a majority vote the off'icers of' the nonprofit. cOl"porotion. 
Af\.TICLES X. 
Members of' this nonprof'i t corporat i on sh.:...ll havEl the pOIJor 
to make. amend and rElpeal tho by-luwS to govern this corporation 
by a vote of' two-thi rds of' thEl mombort:J pr'esent at allY regular or 
speciul called f'or thet purpose, in accurdance wiLh the 
proc8dure prescribed in Article Xl of' this Charter. provided 
they are in accordance wi th and do not conf'l ict wi t,!l theses 
I·)rticles, 
ARTICLE Xl. 
Tho non profit corporation ohall have thu power to purchuse 
property. roal and personal; to receive donations. to 8ell. 
mortgage. pledge or otho,"wise lawfully oncumber said property; 
to rent or ledso property and to general to do any and all 
things necooDury for tho,) wolf'are, uaes and purpooos of thin nun 
PI'orit corporation and tho f'urtherance of its objectives. 
ARTICLE XI I. 
This charter may be amemded by a vote of" two-thirds of the 
f(]umber~ proGont at any ro~ular or special moetill& cullod t"or­
that purpose, afLO'" a notice is given to e8ch membElr .then in 
?,ood ot.a'lding nt loast 15 dnys prior to the holding of Baid 
meeting. The depositing of' said notice in the United States 
4U 
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Ili..li 1, POOi.3$?H pr'opaid, eli rocted to the li:1Dt, known aLidreus or 
~clid nembel' shall con:~tiLute a vaild givinR of' notice within 
tho contemplation o,e thiD drticlE'ls, 
ARTICLES XI I I, 
No murnbor of' thio corporat.ion 8holl ovor he hold For t.tl(; 
ir.debt.nedness. promise or acte 01 default of this non profit 
CQrpol'otiofl. or btl r£JfJPonsible f'01" t~e c0nLrocLo Of' fault.o l-'i' 
this nOll profit corporation. e:xceeding t.he extent of' his or hGr 
unpaid dues to said corporation, nor ohall any informality in 
orgLlnization ha'.Ie tho effect of rendering' ttli8 chart.or null and 
v,~icl. nor of exponlng any member to liabiliLy beyoI,d hin ur her' 
unpaid dUEJs. 
A..c;;.TICLE XIV. 
In caso or dissolution by limitation. or oLherwise. tho 
offairs or this nonprofit corporation ohtlll bEl li4uidoLed aB 
provided by law. 
In Lhc. evont thut t.he liquidaLion should bo llecossary, 
after all debts are satisfied. the remaining dSBOts of the 
ZEIGTGEIST THEATRE EXPERII1ENTS. INC. shtlll be donated to the: 
GERl'lHN HERITAGE FESTIVAL ASSOCIATION. INC. 
200 GALVEZ STREET 
NEW ORLEANS. LOUISIANA 70199 
THUS DONE AND SIGNED. in triplicute ol'iginala. in tho City 
of New Orleans. on tho day and date f'irst above wr'itten. in Llle 
preS8nce of' tr.e competent wi tneo~eD, who have horeunto s.i.Sl:ned 
and theo8 pr"SS8nts, together with the eaid alJpearers Dnd me. 
Not,ary, after due r€"ladin~ of the whole. ;'' 
Rene' Broussard ---~?~ ',----
KDy Files ~(J 0..A.--L 
JOQfllle EV<:1rls ~~~ 
Rocy vonderliCKh ;LJJJ 
Guil W, Pel'ry ~u:-~ 
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Zeitaeist Theatr-e uper-iments
 
Zeitgeist invites you to help us support independence. As we settle into our per­
r1:'lnent home Clt 2010 MW;ClZine St. we ue commemorClting the event with our on-going flm ~eries Thf.' 
Grf.':lt lInknown Clnd contim:e to feature up and coming vislt?1 artists, performance artists and music'll 
acts Zeitgeist's new "home" has two (alf t<Yl'1ditlaned!) screening/performance spaces and a court­
yard that is just waiting to be developed Along with our neighbors, JU:ln's FI~'ing Burrito. Positivf.' 
Sp:lce Gallf'~' and l\bripos:l Vint:lgf' Clothing (and soon Anne Rice's Cafe Lest:lt) we're bringing 
this block to life with activity And we would like you to be Clpart of this exciting time 
As an 'lltern'ltive 'lrtS center we reC]uire the support of our Cludience not only through their, most 
appreciated attendClnce, but as members. Unlike large corrunerci:l1 movie theatres, Zeitgeist selects the 
RIms we present. soleh' on their merits as interesting and unique Rims. from the world of "small and inde­
pendent cinema Films presented at Zeit~eist, though critically acclClimed and often award Winning. lack 
the support of major motion picture production companies or large distributors. (some are so sm'lll as to 
be self-distributed) Instead they depend on film presenters. like Zeit~eist, willing to t?ke? chance or. 
originalitv We in-tum need support from vou As members yOU help to bring these films to New Or­
leans. encourage small filmmakers in their endeavors. and provide yOtJrself with the 0PDortunit:, to vie'" 
tilms that go bevond mere entertainment. Your support also en:'lbles Zf.'itgeist to provide space for per­
tonnance ?rtists. whose work does not fit a tradition'll the'ltric'l1 model. bands, not vet tied to m?jor 13­
bels. :'lnd visual artists. whose vision may not be able to find another public outlet despite the relevance of 
the work For this diverse progr:lmming to be maintained we need the support of individuals like vou' 
1\/1:lnv ofvou have followed us through our numerOl:S moveS:lS Zeit~eist has grown and we ar­
preci'lte your faithfulness. Some h'lve only recently discovered us :md we welcome you Zeit~eist's 
search for a permanent location has coincided with our desire to improve ourselves and needed exp'ln­
sion. H:l"in~ found this gre'lt space we can now focus ,dl of our attention on expanding our pro~r'lm­
ming and better serving our audience We have great plans for the year to come. including: director vis­
its. that :lre being developed into a lecture series. and quarterly members only special screenings We 
hope that yOLl will join LIS, in our continuing mission to bring alternative arts to this city, bv becoming :l 
.. ., member 
Zeitgeist Membership today! 
Membership Levels: 
Artist/Student/Senior: $25 includes two free film passes. member discount to tllms/ -Thank you 
events & invitations to members only screenings/parties, schedules mailed to home 
Individual: $30 includes two free film passes, member discounts to films/events & 
invitations to members only screenings/parties, schedules mailed to home 
DUlll/Family: $40 includes four free film passes, plus benefits included in individual 
membership, schedules mailed to home 
Patron: $100 includes free admission to all films, member discounts to events. invita­
tions to members only screenings/parties, schedules mailed to home 
Dual Patron: Same benetits as above for two 
Zeitgeist members also receive discounts at Movie Pitchers 
r:::' r IVould like to volunteer my time to Zeitgeist 
Name: Phone:
Add r{'ss:
City/Slate: Zip: _ 
!\1{'mb{'rship L{'\,{'I: _ Date:
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ARTICLE I 
The name of this corporation is Zeitgeist. Inc 
ARTICLE IT 
This corporation is organized and shall be operated exclusively for the purposes of 
exploring all mediums of visual and performance art, while striving to create nev,' 
relationships between artists and audiences Zeitgeist seeks to educate the public about the 
ever changing spirit of the times through the presentation of new, innovative works and 
the fostering existing ones. 
ARTICLE III 
This corporation shall enjoy perpetual corporate existence unless sooner dissolved in 
accordance with the law. 
ARTICLE IV 
The location of its registered office is 2010 Magazine St, New Orleans, Louisiana, 70130 
and the mailing address of said organization shall be the same 
ARTICLE V 
The names and addresses of Registered Agents are as follows: 
ARTICLE VI 
This corporation shall be a non-profit corporation and shall have no capital stock. It shall 
be operated and maintained by such assessments and endowments as the board of 
directors shall determine to be necessary or acceptable for the proper functioning of the 
corporation Under no circumstances shall any of the net earnings or assets of the 
corporation inure or be distributed to the benefit of its members, directors, officers, or 
other private persons, except that the corporation shall be authorized and empowered to 
pay reasonable compensation for services rendered and to make payments and 
distributions in furtherance of the purposes set forth in Article Two hereof. The 
corporation shall neither participate in, nor intervene in (including the publishing or 
distribution of statements) any political campaign on behalf of any candidate for public 
office. Notwithstanding any other provision of these articles, the corporation shall not 
carryon any other activities not permitted to be carried on (a) by a corporation exempt 
from Federal income tax under section 501(c)(3) of the Internal Revenue Code of 1954 
(or the corresponding provision of any future United States Internal Revenue Law) or (b) 
by a corporation, contributions to which are deductible under section 170(c)(2) of the 
Internal Revenue Code of 1954 (or the corresponding provision of any future United 
States Internal Revenue Law) 
ARTICLE VII 
(Full name and addresses of each incorporator) 
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ARTICLE VIII 
(Full n2\mes. 2\ddrt'sses and terms of office of office of the initial members of the Board of 
Directors) 
ARTICLE IX 
This organization shall have no voting members. 
ARTICLE X 
The powers of this organization shall be exercised by a Board of Directors, which shall 
consist of no fewer than three (3) and no more than nine (9) members. The Board of 
Directors shall elect a President, Secretary, and Treasurer from the Board's membership 
bi-annually to serve until the next annual board meeting where at the ne'v officers shall be 
duly elected by the Board as it exist at that time. Provided, however, that the first Board 
of irectors of this corporation shall be those persons stated in Article VIII hereof and 
they shall serve until the second annual meeting at which time two-thirds (213) of the 
Board shall be replaced by nev,r Board members elected by the Board standing at such 
time. The Board of Directors of this corporation shall be self regenerating 
ARTICLE XI 
The Board of Directors shall have the power to make, amend, and repeal by-laws to 
govern this corporation provided they are in accordance with and do not conflict with 
these articles. AJ1 amendment altering these articles may be adopted if approved by a 
unanimous vote of the Board of Directors. 
ARTICLE XII 
Upon the dissolution of the corporation, the Board ofDirectors shall, after paying or 
making provision for the payment of all liabilities of the corporation, dispose of all the 
assets of the corporation in such manner, or to the German Heritage Festival Association, 
Inc. (200 Galvez St., New Orleans, Louisiana 70199) 
ARTICLES xrrI 
Limitations of Liability The incorporators, officers, and directors of this corporation 
claim the benefits of the limitation of liability of the provisions of La. KS. 12:24C (1968, 
as amended 1987) to the fullest extent allowed by law as fully and completely as though 
said provisions were recited herein in full 
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Organization's name and registered office 
Zeitgeist, Inc. 
2010 Magazine Street 
New Orleans, LA 70130 
Statement ofPurpose: 
To foster increased knowledge of new, innovative and existing works of art in all 
mediums. To educate the public about these works through their presentation and build 
new relationships between the audience and artists. The art center serves as an art 
presenter and educational facility focusing on empowering New Orleans area communities 
with the opportunity to experience and knowledge of a divergent series of art works. This 
is an expansion arts agency because the works presented here are representative of the 
culturally diverse communities in the New Orleans area. 
Statement of non-profit status: 
Zeitgeist, Inc. is organized solely as a non-profit corporation No part of the net earnings 
of the corporation shall inure to benefit of, or be distributable, as dividends in any other 
manner, to its directors, officers or other private persons, except that the corporation shall 
be authorized and empowered to pay reasonable compensation for services rendered and 
to make payments and distributions in fimherance of the purpose set forth in the Articles 
of Tncorporation. 
Role and authority of the Board ofDirectors: 
Number and term The number of directors shall be no fewer than three (3) and no more 
than nine (9) The original board of directors shall consist of three members, any increase 
in members, not to exceed the aforementioned number, will be determined by a unanimous 
vote of the current directors at the time the need for increase is decided. A director is to 
select herlhis successor to be approved by a two-thirds vote of the board. The term shall 
be for two years. 
Resignations. Any director, member of a committee may resign at anytime. Directors are 
required to submit the name of their successor upon their resignation. Such resignations 
shall be made in writing, and shall take effect at the time specified therein. The acceptance 
of the resignation shall not be necessary to make it 
Vacancies. If the office of any director becomes vacant the remaining directors in office 
may appoint any qualified person to fill such vacancy to hold office for the unexpired tenn. 
Removal. Any director may be removed either for or without cause at any time by the 
affirmative vote of the holders of a majority by those entitled to vote. 
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Compensation Directors shall not receive any stated salary for their services as directors 
or CIS members of C01llmittees 
Officers The officers of this corporation shall consist of a president, a treasurer, and a 
secretary and shall be elected by the Board of Directors and shall hold office until their 
successors are eJected and qualified 
President The President shall be the chief executive officer of the corporation and shall 
have the general powers and duties of supervision and management usually vested in the 
office of the president ofa corporation He/she shall preside at all meetings of the Board 
ofDirectors and shall have general supervision, direction and control of the affairs of the 
corporation 
Treasurer The treasurer shall keep full and accurate account of receipts and 
disbursements of the corporation He/she shall render to the Board of Directors, at the 
annual meeting, an account of the financial condition of the corporation 
Secretary The secretary shall give, or cause to be given, notice of all meetings of the 
Board of Directors, and all other notices required by law or by these Byla,A,l s, to all 
appropriate parties who shall participate or have an interest therein. He/she shall record 
all proceedings of the meetings of the corporation in a book to be kept for that purpose 
Annual meetings Annual meetings of the Board of Directors are for the election of 
directors and officers and for such business as may be stated in the notice of the meeting 
Meeting shall be held at such places, within the state of Louisiana, and at such times and 
dates as the Board of Directors, by resolution, shall determine and set forth. 
Notice of meetings Written notice, stating the place, time, and date of the meeting and 
the general nature of the business to be considered, shall be given to all appropriate 
parties, not less than ten (10) nor more than thirty (30) days before the date of the 
meeting 
Fiscal year The fiscal year of the corporation shall be determined by resolution of the 
Board of Directors. 
Amendments. These Bylaws may be altered and repealed and the Bylaws may be made at 
any annual meeting of the Board of Directors by the affirmative vote ofa majority 
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Budget XI1I97 - 7IJ 1I9X 
1ill.L2l_ W1Hl... 911!ct} . 9131/97 IOIl/'J7 tO/31/97 
D!.(gg!1I,J: Actual Budget Difference Actual Budgct Differenc:: Actual Budget Difference 
Inflows 
Tickel sales $3,300 $3.JOO $1,300 
COllscession $550 $550 $550 
Art Sales $250.00 $1,000.00 $50000 
Gr~Jnts & don<Jtions $0 $0 $0 
Facilities rental $200 $200 $500 
Membership $285 $285 $435 
Total $4,585.0(1 $5,335.0H :-i5,2H5.00 
Outnows 
Programming: 
Film rentals $1,650.00 $2,500 $2.500 $2,500 
Artist Fees $10000 $JOO.OO 
ArLisl Tra\'el 
programming totals S1,~50.0H $2,HOO.OO $850.00 $2,50H.OO $2,500 
Facilities: 
Rent $1,000.00 $1,000 Sl.OOO $1,000 
Utilities $15500 $200 $~OO $350 
TelepllOne $150.00 $250 $250 $250 
Supplies $0 $0 $0 
Equipment Rental $500(1 $50 $50 $50 
Impro\·ements $0 $0 $0 
facilities totals $1,355.00 $1,500.00 $145.00 $1,700.00 S1,650.00 
Puhlkit~ : 
Printing schedules $16000 $360 $J60 $360 
Newspaper ads $2l300 $640 $1'.i40 $640 
Postage $7000 $80 $230 $80 
Misc. $50 $50 $50 
puhlkit~ totals $643.00 $1.130.00 $487.00 $1,28H.00 SI,lJO.OH 
Staff: 
Salary $75 00 $101) $100 $100 
"'J 
1\ 
Health insurance 
staff tutals 
Other: 
Liabi lit} insurance 
Food, drinks, ice 
Subscriptions 
other totals 
Budg(·t totals: 
~lXOOO 
S255.00 
$180 
S280.00 $25.00 
$(lO.OO 
$300.00 
S360.00 
$60 
$200 
$0 
S2(IO.OO (SI00.00) 
$4,563.00 $5,970.00 $1,407.00 
Budget 8il/97 - 7/31/9g 
$lgO 
$280.00 
$(10 
$200 
$0 
$260.00 
$(i,020.00 
$l80 
S2S0.00 
$60 
$200 
$0 
S260.00 
$5,820.00 
f\ 
(\ Budget 8/11')7 - 7/3 1/9H 
J 11 lin 11l30/<.J7 l2/1 /97 12/3 1/97 J/l/lJ8 1/31/98 2/1/9'1) 
Actual Budget Difference Actual Budget Difference Actual Budget Difr~rellce ACluul Budget 
$-l,501) $4.000 $-l,OOU $4.00Cl 
$551) $550 $S50 $55C1 
$300.00 $10000 $30000 $300.00 
$0 $200 $0 $(l 
$0 $0 $0 $ll 
$285 $385 $285 $285 
S5,635.00 $5,235.00 S5,135.01l $5,135.00 
$2,500 $2.500 $2,SOO $2.S00 
$2,500 $2,500 $2,500 $2,500 
$1,OOll $1.000 $1,OOll $1.000 
$30ll $350 $3Sll $350 
$25tJ $250 $250 $250 
$ll $100 $0 $() 
$51) $50 $5ll $50 
$ll $0 $1) $0 
SI,600.01l $1,750.00 SI,6S0.011 $1,65U.00 
$36ll $360 $360 $3611 
$640 $640 $64ll $640 
$181) $80 $8ll $80 
$51) $50 $5ll $50 
SI,230.00 $1,130.00 Sl,130.00 $1,130.00 
$IO() $100 $10() $100 
S4

 
U1 Budget ~/J/97 - 71:. 1/9~ 
U1 
2/2~/98 
Difference 
3/ l/9~ 
Actual Budget 
3/3 19X 
Difference 
4/l /')8 
Actual Budget 
4/10/')8 S/l/9X 
Difference Actu<.ll Budget 
S/3 19~ 
DilTerence 
6/1/'18 
Actual 
$4.000 
$SSo 
$300.00 
$U 
$0 
$285 
$5,135.00 
$-l,OOO 
$S50 
$SOO 00 
$0 
$0 
$43S 
S5,485.UO 
$3,SOO 
$SSO 
$300.00 
$0 
$0 
$200 
$4,5511.00 
$2,SOO $2,SOO $2,SOO 
$2,500 $2,5110 S2,~U 
$90t) 
$3S0 
$2S0 
$0 
$SO 
$0 
$1,550.00 
$900 
$300 
$250 
$0 
$50 
$0 
S1,500.1I0 
$900 
$300 
$2S0 
$0 
$SO 
$0 
$1,5UO.00 
$360 
$640 
$80 
$SO 
S1,1311.00 
$360 
$6-l0 
$XO 
$50 
S1,130.nO 
$360 
$64() 
$80 
$SO 
$1,130.0n 
$IOO $100 $100 
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Budget 8/1/97 - 7/3l/98 
-
"' 
6/30/98 7/1/98 7/30/98 
Budget Difference Actual Budget Difference 
$3,300 $3,300
 
$550 $550
 
$200.00 $200.00
 
$0 $200
 
$0 $0
 
$200 $200
 
$4,250.00 $4,450.00 
$2,500 $2,500 
$2,500 $2,500 
$900 $900 
$400 $400 
$250 $250 
$100 $0 
$50 $50 
$0 $0 
$1,700.00 $1,600.00 
$360 $360 
$640 $640 
$80 $80 
$50 $50 
$1,130.00 $1,130.00 
$100 $100 
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.8LJflJL U1LL2~ 2LlJ9lL 9/31/98 JO/l/lJ8 [0/31/98 
Ca~ Actual Budget Difference Actual Budget Difference Actual Budget Difference 
Inflows 
Tickel sales $3.-WO.Oil $3.50000 $1,5UOOlJ 
COllscessioll $GOO 00 $60000 $60000 
Art sales $-WO.OO $4000l) $4000U 
Leclure series tickets $120.0U $000 $120.00 
Grants & donal ions $1.20000 $000 $4,50000 
Facililies rental $500.0U 200 $70000 
Membership $140.00 $390 on $3-WOO 
Total $6,560.00 $5,090.0U $10,160.00 
Outflows 
Programming: 
Film rentals $2.UOO $2,OOU $2,000 
Artist Fees $000 $OO() $000 
Arlist Tra\el $-WOOo $oon $400.0n 
programming totals $2""00.00 $2,000.00 S2,4110.00 
Facilities: 
Rcnt $<)00 AU $900 on $90000 
Utilities $400.00 MOO on $30000 
Telephone $25000 $25000 $250.00 
Supplies $OOU $0 on $O.OU 
Equipmenl Renlal $50 $50 $50 
Impro\'ements $o.Oll $000 $000 
facilities totals $1,600.00 $1,600.00 $1,500.00 
Publicit): 
Printing schedules $45000 $45000 $45000 
Nc\\spaper ads $800 00 $60000 $60000 
Postage $120.00 $12000 $22000 
Misc. $4000 $000 $ll)OOO 
pulJlirit~ totals $1 ,-n0.00 $1,170.00 $1,460.011 
Staff: 
~ 
D 
Salary 
Health insurance 
statl totals 
$1000U 
1;22500 
S325.00 
$10000 
$22500 
$325.00 
$10000 
$225.0U 
S325.00 
Other: 
Liability insurance 
Food, drinks, ice 
SUbSClipliolls 
other totals 
$60 
$400 00 
$000 
S460.00 
$60 
$40000 
$000 
$4611.00 
$60 
$400 00 
$000 
~4(i0.OO 
Budget totals: $(),1')5.00 $5,555.00 $6,1-45.00 
-1 
.D 
11 1/,)8 l1l30/98 12/l/9l'; ]2/31/98 11l/9'! 113 1/99 2/ I/90 
Actual Budget Difference Actual Budget Difference AC[U,ll Budget Ditrcrence Actual Budget 
$3,500 00 $3.80000 $3.8000U $3.80000 
$60000 $60000 $600.00 $60000 
$40000 $550.00 $40000 $1. 90000 
$000 $000 $000 $1.90000 
$000 $20000 $3.000.00 $000 
$200 Oll $500.00 $000 $000 
$3')0.00 $52000 $25000 $730.00 
S5,090.00 $6,170.00 $8,050.00 $5,130.00 
$2,OOU $2,000 $2,000 $2,000 
$0 00 $0.00 $OOU $0.00 
$000 $000 $000 $1.50000 
S2,000.00 $2,000.00 $2,000.00 $3,500.00 
$9000ll $90000 $9000ll $90000 
$30000 $35000 $350 00 $350.00 
$25000 $250.00 $25000 $250.00 
$0 00 $150.00 $0.00 $000 
$5ll $50 $5ll $50 
$0.00 $000 $000 $000 
Sl,500.00 $1,700.00 $1,550.00 $1,550.00 
$45(lOO $450.00 $450.0(1 $45000 
$600.00 $600.0() $80000 $800 00 
$120.00 $1200ll $17000 $1200l) 
$OOll $000 $10000 $1.110.00 
Sl,170.00 $1,170.00 $1,520.00 $2,480.00 
0 
'-J 
$10000 $lIiOOO $100,00 $ WOOD 
$225,00 $22500 $225,00 $22500 
S325.00 $325.00 S325.00 $325.00 
$60 $60 $60 $60 
'4000U $40000 $40000 $4000lJ 
$0,00 $000 $~500 $000 
S4(j0.OO $460.00 S4'J5.00 $460.00 
$~.4:'i5.00 $5,655.00 $5,890.00 $8,315.00 
"
 o 
212X199 31 1/9') 3/319') 41 I/')9 4/30199 5/l 19') 5/3 1/9') 61 I/')9 
Difference .\cluul Budget Difference Actual Budget Difference Actual jiudget Dirrcrencc Actual 
$3.800.00 $3,800.00 $3.6()OOO 
$600.00 $60000 $600.00 
$400.00 $40000 $2S0.00 
$0.00 $120.00 $3.000.00 
$0.00 $000 $0.00 
$50000 $50000 $0.00 
$340.00 $340.00 $370.00 
$5,6411.00 S5,760.00 $7,8211.00 
$2.000 $2,000 $2.00n 
$0.00 $000 $().OO 
$0.00 $40000 $0.00 
$2,000.00 S2,400.00 $2,000.00 
$900 $900 $900 
$30000 $300.00 $3S0.00 
$2S0.00 $25000 $2S0.00 
$0.00 $0.00 $0.00 
$50 $50 $50 
$000 $0.00 $0.00 
$1,500.00 Sl,500.00 $1,550.00 
$4S0.00 $450.00 $4S0.00 
$800.00 $80000 $800.00 
$120.0ll $12000 $220.00 
$O.Ol) $40.00 $1 SO.OO 
$1,3711.00 Sl ,41 0.00 $1,620.00 
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D 
6/30/99 71l/9,) 7130/99 
Budget Difrerellce Actual Budget Difference 
$3. SOO.00 $3.S00,00
 
$SOO.OO $SOO.OU
 
$250.00 $250.00
 
$000 $0.00
 
$SOO.OO $0.00
 
$200.00 $20000
 
$340.00 $270.00
 
$5,290.00 $4,720.00 $75,4811.00 
$2.000 $2.00U
 
$U.OO $O.OU
 
$0,00 $0,00
 
$2,000.00 $2,000.00 
$900 $900
 
MOO.OO $-lOO.OO
 
$250.00 $250.00
 
$150.00 $0.00
 
$So $SO
 
$0.00 $OOIJ
 
$1,7S0.UO $1,60fl.OO 
$45000 $450.00
 
$80000 $800.00
 
$120,O() $12000
 
$0.(1) $0 OU
 
$1,370.00 $1,370.00 
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110(91) . 8131/99 2LlL22­ 9/31/')') JOIl/')9 10/31/99 
GJ.1~Ql,r Actual Budget DiflCrence Actual Budget Difference Actual Budget Difference 
Inflows 
Tickel sales $3.()OOOO $3.80000 $3,800,00 
COllscessiol1 $()OOOO $60000 $600.00 
Art Sales $,+00.00 $400,00 $40000 
Leclure series lickets $12000 $000 $12000 
Grants & domltiolls $ UOOOO $000 $'i,OOO,OO 
Facilit ies rental $50000 200 $700 00 
Membership $4200U $47000 $42000 
Total $6,~40.00 $S,470,OO $11,040.00 
Outflows 
Programming: 
Film rentals $2,50o.0U $2,SOOOO $2,SOOOO 
Artist Fees $48500 $000 $4~SO() 
Artisl TraYci $4000U $000 $40000 
programming totals $3,385.00 $2,SOO,OO $3,3~S.00 
Facilities: 
Rent $90(),OO $90000 $900 00 
Utilities $40000 $40000 $30000 
Telephone $2S000 $250 on $25000 
Supplies $0 00 $000 $OO(J 
Equipmenl Rental $SO $SO $SO 
Impro\'ements $0 OU $000 $000 
facilities totaJ.~ $1,60n.00 $1,600,00 S1,SOO.00 
Publicity: 
Printing schedules $4S000 $45000 $450.0U 
Newspaper ads $800 ()O $60000 $60000 
Postage $120,00 $120.00 $220 00 
Misc. $4000 $000 $1 ')0.00 
publicit~ totals $1,·00.00 $1,170.00 $1,460.00 
Staff: 
0 
:l 
Salary 
Health insurance 
staff tota Is 
$lOOOO 
$22500 
S325.00 
$ 100.00 
$225.00 
$325.00 
$}OOOO 
$225.00 
S325.00 
Other: 
Liability insurance 
Food, drinks, ice 
Subscriptions 
other totals 
$60 
$400.00 
$000 
S4r.0.OO 
$60 
$40000 
$0.01) 
$460.00 
·r 
$60 
$40000 
$000 
S4r.0.OO 
Butlgct totals: $7, tHO.OII $ti,OS5.0n $7,130.00 
:n 
D 
11/I/')9 11/30f<)9 12/1 19\1 12/31/99 II I100 113 1/00 2/1 100 
Actual Budget DiITerence Actual Budgct DiITerence Actual Budget Difference Actual Budgct 
$3,800.00 $4.200.00 $4.200.00 
$600.00 $600.00 $60000 $600.00 
$400.00 $55000 $400.00 $LOOO.OO 
$000 $0.00 $000 $0.00 
$0.00 $20000 $3,000.00 $000 
$200.00 $500.00 $000 $000 
$470.00 $62000 $340.00 $83000 
S5,470.00 $6,670.00 $8,540.00 $2,430.00 
$2,500.00 $2.500.00 $2.500.00 $2.50000 
$0.00 $000 $000 $875.00 
$0.00 $000 $0.00 $1.500.00 
S2,500.110 $2,500.00 $2,500.00 $4,875.00 
$900.00 $900.00 $900.00 $900.00 
$300.00 $350.00 $35000 $35000 
$250.00 $25000 $250.00 $25000 
$0.00 $150.00 $0.00 $0.00 
$50 $50 $50 $50 
$0.00 $000 $0.00 $0.00 
SI,500.00 $1,700.00 $1,550.00 $1,550.00 
$450.00 $450.00 $450.00 $45000 
$60000 $60000 $80000 $800.00 
$ I2000 $120.00 $17000 $12000 
$0.00 $0.00 $100.00 $000 
SI,170.00 $1,170.00 $1,520.00 $J,370.00 
J 
$10000 $100.00 $10000 SWOOO 
$225.00 $225.00 $22500 $22500 
S325.0U $325.00 S325.00 $325.00 
$60 $60 $60 $60 
$400.00 $40000 $40000 $400.00 
$000 $000 $15.00 $0.00 
S4(iO.O(l $4611.00 S49S.011 $4611.00 
$5,955.1111 $o,I5S.00 S6,3911.0(l SH,5HIUIO 
--t 
...... 
212X/OO 3/1/00 3/3 1/00 41 lIOO 4/30/00 51 1/00 5/3 1/00 61 lIOO 
Differcnce ACluul Budgct Difference Actual Budget Difference AClual Budget Difference Actual 
$4.200.00 $4,200.00 $4.000.00 
$600.00 $600,00 $600.00 
MOO.OO $400.00 $250.00 
$0.00 $120,00 $0.00 
$0.00 $0.00 $3,000.00 
$500.00 $500.00 $0.00 
$UO.OO $420,00 $-170.00 
$6,120.00 S6,240.00 $8,320.00 
$2.500.00 $2,500.00 $2.500.00 
$0.00 $4X5.00 $0.00 
$0.00 $400.00 $0.00 
$2,500,00 S3,385.00 $2,500.00 
$900 $900 $900 
$300.00 $300,00 $350.00 
$25000 $250.00 $250.00 
$0.00 $0.00 $0.00 
$50 $50 $50 
$0.00 $0.00 $000 
$],500.00 SI,51l0.00 $1,5S0.00 
$450.00 $450.00 $-150.00 
$800.0() $800.00 $800.00 
$120.00 $120.00 $220.00 
$0.00 $-lO.OO $150.00 
$],370.00 SI,410.00 $1,620.00 
"'-J 
" 
$100.00 $lOOOU $woon 
$225.00 $225.0U $22500 
$325.00 S325.011 $325.00 
$60 $60 $60 
$400.00 $4000U $4()O.OO 
$0 00 $000 $0.00 
$460.00 S460.0U $460.00 
$6,155.00 $7,0IW.Oll $6,455.00 
,
 
6/30100 7/l 100 7/30/00 
I ~udget Difrcrence Aclmll Budget Difference 
$3.80000 $3.80000
 
$500.00 $500.00
 
$250.00 $250.0U
 
$000 $0.00
 
$500.00 $0.00
 
$200.00 $200.00
 
$420.00 $370.00
 
$5,670.00 $5,120.00 
$2.500.00 $2.50000
 
$0.00 $O.OU
 
$0 00 $OO\J
 
$2,500.00 $2,500.00 
$900 $900
 
$400.00 $·HlO.OU
 
$25000 $25000
 
$150.00 $OOU
 
$50 $5U
 
$0.00 $0.00
 
$1,750.00 $1,600.00 
$450.00 $450.0U
 
$800.00 $800.00
 
$120.00 $120.0U
 
$0.00 $0.00
 
$1,370.00 $1,370.00 
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Appendix E 
--
---
-
-- - ---- - ------------
Date: 76 
Zeitgeist Weekly Deposit Record / / 
Fri Sat Sun 
--
-- ~------_._--_. 
.... __ .._....._---_.._-- ---------
--_ ... - --_. --­
, 
----.--.------­ .--.. ----._.......-.-.----.------
TuesFilm Titles 
-
Memberships 
4 ••••• 
---.--.-
Perfomances 
.-
­
Music 
......... .... -.~ ......_

---_.-•••. 0_-
-­
Concession 
Totals 
Wed Thurs Week 
End 
totals 
- -
.-­
-
-
~ 
•• __ • ___ •••• ___ -4 
-
.. _---------------­ -----------------­
77 Zeitgeist Box Office Records 
II]Film Title: IScreening Dates: I 
General $6 
SUD.Sat.Fri. 
J 
II 
I 
Student & Senior $5 
Fri. Sat. I Sun. 
I 
II 
Members $4 
Sun. 
._--------­
I 
! 
Tue. 
Tue. 
I 
I 
I 
I 
I 
I 
Wed. 
Wed. 
i 
I 
I 
I 
I 
I 
I 
I 
Thur. 
Thur. 
Fri. 
Sat. 
Sun. 
Tue. 
Wed. 
Thur. 
Totals 
Fri. 
Sat. 
Sun. 
Tue. 
Wed. 
Thur. 
I 
II 
-
Totals 
I Comps. 
i 
Tue. Wed. Thur. 
---...._----­ -----------­ .. ---_.----_._-----­
Cons. Totals 
Fri 
Sat 
Sun 
Tue 
Wed 
Thur 
$1.50 $2 
Fri. Sat. 
r 
_._. 
----------------.-.­
II 
$1 
Appendix F
 
83 
Lecture Series Budget 
.s Director 3 er year) 
Travel 
Housing (3 nights) 
Food 
Fee 
International Director (1 per year) 
Travel 
Housing (5 nights) 
Food 
Fee 
Special event 
Totals: 
Revenue 
Lecture tickets 
Speaking fees 
Special Event 
Muni. grant 
Foundation grant 
In-kind Donation 
Donations from student groups 
Totals: 
$2,400.00 
5405.00 
$450.00 
$750.00 
$1.50000 
$225.00 
$250.00 
$400.00 
$1,110.00 
$7,490.00 
$360.00 
$1.60000 
$1,925.00 
$1.50000 
$1,00000 
$900.00 
$500.00 
$7,785.00 
84 
Special Event Plan 
This special event is to be held in conjunction with the visiting director lecture 
series that will begin in the fall of 1998. The event will consist of a party to introduce 
attendees to that years visiting international director. The party should be designed 
around a theme related to the director's work. The evening will end with the presentation 
of one of the director's films (that will not be shown during the year at Zeitgeist preferably 
a U S premier). Tickets will range from $15 for members, $20 for Students and Seniors 
and $25 for non-members The facility has a 100 guest capacity for an event of this type. 
The event will serve to increase audience, membership, lecture series attendance and 
awareness ofZeitgeist as an organization Invitations should be sent to all members, local 
filmmakers, Drama and Communication Departments at local colleges and college student 
3ctivities groups whose interest correspond with the director's work. 
Tin r n.c..e_dfrl 
1nvitation designer 
3 people to prepare and mail invitations 
3 people for clean-up 
2people for set-up 
Budget 
Revenue: 
$ 1925 Ticket sales 
45 members 
30 non-members 
25 students and seniors 
Expense: 
$600 Food (in-kind donation) 
300 Wine & beer 
200 Invitations (1000) 
10 Tickets (100) 
$1,110 Total 
Appendix G
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"A FlASH OF CINEMATIC" BRILLIANCE!
 
ONE OF THE MOST PLAYFUL FRENCH MOVIES IN YEARS!"
 
-Thelma Adams, THE NEW YORK POST 
MAGGIE CHEUNG JEAN-PIERRE LEAUO IN AfILM BY OLIVIER ASSAYAS
 
f\\\tT V[p 
"SUPERCOOLI"	 "WILDLY
 
-Michael Arkinson, SPIN MAGAZINE BEAUTIFULI
"MAGGIE CHEUNG 
HAS CHARM TO BURN!	 Assayas recaptures the 
She's one of the world's 
great movie stars, and I'd 
go to a movie house just 
to watch her breathe!" 
-John Powers, VOGUE 
'	 exuberance and wit 
of French Cinema!" 
-David Denby. NEW YORK MAGAZINE 
"FRESH AND
 
HILA JOUSI"
 
-Ella Taylor. ATLANTIC MONTHLY 
2010 Magazine St - (504)524-0064
 
Shows nightly - Oosed Mondays - Call for possibie holdovelS
 
56 General - 5S Student.Seniol"S • 54 Members
 
R9 
Appendix H 
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Zeitgeist Volunteer Program 
Volunteer Positions: 
•	 Volunteer coordinator 1 
•	 Ticket booth workers 10 
•	 Projectionist 2 
•	 Person to up date mailing list and mail schedules 1 
•	 Maintenance person 2 
Duties: 
Volunteer coordinator - keeps a current list of volunteers (including phone numbers and 
addresses) and their areas of volunteer interest, schedules ticket booth volunteers, calls all 
scheduled ticket booth workers every Monday to see if they can work their assigned day 
and finds a replacement if the volunteer cannot, and will schedule extra volunteers to work 
during special events such as performances (all scheduling of foreseeable duties are to be 
done one week in advance) those volunteers being given a reminder call a day before the 
event. 
Ticket Booth workers - are to sell tickets to films and performances, as yvell as, 
concession items, keep up with fixing popcorn and stocking drinks, note all sales on box 
office record sheets, answer the phone. Ticket booth workers are not to give food or 
drinks to anyone who does not work at the theatre. 
Projectionist - are to assist in showing films, including keeping up with reel changes, have 
films ready to show on time and prepare films when they arrive from the distributor and to 
be returned to the distributor or to other theatres. 
Person to maintain mailing list and mail schedules - is to regularly collect new member 
information, update the organizations mailing list (by adding new member information and 
removing out of date information), mail program schedules as they are printed, and give a 
copy of the updated mailing list to the Board President quarterly. 
Maintenance person - are needed to fill holes in the wall and touch up paint after art 
exhibitions and help with periodic maintenance needs. 
Volunteer beneifits: 
•	 Free admission all films 
•	 Free admission to performance volunteer does work for, membership admission price 
otherwise 
•	 Free popcorn and drinks 
•	 Feelings of helpfulness and pride in supporting the local arts community 
91 
BE PAR-T OF THE SPI~IT
 
"~-" 
Zeitgeist Theatre Experiments
 
Can you operate a 16mm or 35mm proj ector?
 
Would you like to help prepare art exibitions?
 
Or do you just want to hang out, sell tickets and
 
catch some good films?
 
If so become a zeigeist volunteer.
 
call Rene Broussard at 524-0064 for more information. 
92 
Alisa Swindell received her B.A. in the History of Art tTom Bryn Mawr College She has 
worked for several non-profit arts agencies, in New Orleans and Ohio, in both admini­
strative and curitorial capacities She is currently planning a visual art exhibition: Tnlst 
1I.1e, ! 'm Telling YOli Stories. 
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